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Overall Aim of the Agency

“To support the Councilsupport the Council andand the Member Member 
StatesStates in their effort to improve European 
defence capabilities in the field of crisis 
management and to sustain the ESDPto sustain the ESDP as it 
stands nownow and will evolve in the futurefuture”



© European Defence Agency 2007             www.eda.europa.eu
EDAEDA

Main Functions

1. Developing defence capabilitiescapabilities

2. Promoting armaments coarmaments co--operationoperation

3. Improving the defence industrial and defence industrial and 
technological base (DTIB)technological base (DTIB), and 
supporting the creation of a competitive competitive 
European defence market (EDEM)European defence market (EDEM)

4. Promoting collaborative defence collaborative defence 
researchresearch
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Why an Agency?

Europe under-performing on defence
Unable to give full substance to ESDP
Partly under-resourcing
Mainly fragmentation across MS:

capability requirements
standards, concepts, support
demand (equipment, materiel, R&T)
supply (industry)

And fragmentation of process
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Agency Concept

To provide coherence across all efforts to 
improve Europe’s defence performance

a ““systems integratorsystems integrator””

To provide analyses and inject proposals
a ““conscience and catalystconscience and catalyst””

To provide a forum to the political will
a ““channel and instrumentchannel and instrument””
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Agency Staff & Budget
20052005

Personnel Personnel -- c. 80c. 80
General budgetGeneral budget -- 20 M20 M€€

including 3 M€ Operational Budget
20062006

PersonnelPersonnel -- c. 90 + 4 c. 90 + 4 
General budgetGeneral budget -- 22,3 M22,3 M€€

including 5 M€ Operational Budget
Ad hoc BudgetsAd hoc Budgets

contributed by Member States for particular projects 
and programmes

20072007
PersonnelPersonnel -- c. 100 c. 100 
General budgetGeneral budget -- 22,3 M22,3 M€€

including 5 M€ Operational Budget
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Agency’s Comparative Advantages

HEAD :HEAD : Secretary General Solana

STEERING STEERING BOARD : Defence Ministers 

““BIG TENTBIG TENT””:: room for different 
activities and combinations

WELLWELL--PLACED :PLACED : to identify links and 
synergies
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STEERING BOARD

Steering BoardSteering Board
•• 1 representative from pMS1 representative from pMS

•• 1 representative from the 1 representative from the 
EU CommissionEU Commission

Steering Board Steering Board 
formationsformations

•• Ministries of Defence: Ministries of Defence: Chair SG/HRChair SG/HR

•• NADsNADs

•• R&T Directors          R&T Directors          Chair: pMSChair: pMS

•• DP/DP/CPDsCPDs

UNDER THE DIRECTION OF EU COUNCILUNDER THE DIRECTION OF EU COUNCIL
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Industry/Industry/
Market Market 

Directorate Directorate 
Armaments Armaments 
DirectorateDirectorate

R&T R&T 
DirectorateDirectorate

Agency Management Agency Management 
BoardBoard

Corporate SupportCorporate Support

ProjectsProjects
&&

InitiativesInitiatives

PoliciesPolicies & & StrategiesStrategies

ESDPESDP

RequiremRequirem’’tsts

Comprehensive Capability 
Development Process 

Agency’s Way of Working
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Comprehensive Capabilities 
Development Process
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Comprehensive Capability Development Process Comprehensive Capability Development Process (CCDP)(CCDP)

COUNCIL / PSC
EUMC / EUMS

WHO WILL TAKE IT UP
AND COMMIT RESOURCES?

WHAT IS REQUIRED 
TO DELIVER A SOLUTION ?

WHAT IS THE RANGE OF
POSSIBLE SOLUTIONS?

WHICH LOOKS
MOST PROMISING?

EDA
EUMC

WHAT IS EUROPE’S ROLE
IN THE WORLD?

WHAT DOES EUROPE WANT TO 
BE ABLE TO DO, MILITARILY?

WHICH MILITARY CAPABILITIES 
WILL THAT REQUIRE?

WHAT DOES EUROPE HAVE / 
PLAN TO HAVE?

WHAT IS LACKING / WILL BE LACKING?

COUNCIL
PSC

DELIVERY

PROJECT INTO NATIONAL PROGRAMMES

Individual 
Member 
States

RC 05RC 05

Progress CatalogueProgress Catalogue

Force CatalogueForce Catalogue
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(Core & Extended)(Core & Extended)
Integrated Development Teams (Integrated Development Teams (IDTsIDTs))

INFORMCOMMAND

KnowledgeKnowledgeKnowledge

ENGAGEPROTECT

EngagementEngagementEngagement

SUSTAINDEPLOY

ManoeuvreManoeuvreManoeuvre

PTsPTs

EUMC LedEUMC Led EDA LedEDA LedpMS LedpMS Led

Comprehensive Capability Development Comprehensive Capability Development 
Process: Areas and ActorsProcess: Areas and Actors
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Integrated Development TeamsIntegrated Development Teams

INFORM ENGAGE SUSTAINPROTECTDEPLOYCOMMAND

Project TeamsProject Teams::

SDRSDR
Security & CryptoSecurity & Crypto
Info RequirementsInfo Requirements

Op IntelOp Intel

CC33

AARAAR
MedicalMedical

SSLSSL
SALSAL

CSARCSAR

CBRNCBRN
TBMDTBMD

UAVUAV
ISTARISTAR

CISCIS

;; ECAP PGECAP PG

AFVsAFVs

;; EDA EDA FlagshipsFlagships

Maritime Maritime 
SurveillanceSurveillance
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Armaments Cooperation Issues
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Armaments Cooperation ProcessArmaments Cooperation Process

Promotion and enhancement of European 
Armaments CooperationArmaments Cooperation.

Working with participating Member States on 
new multilateral collaborative projectsmultilateral collaborative projects.

Development of common standards and 
procedures.procedures.
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Armoured Fighting Vehicles (AFVs) : the Flagship(AFVs) : the Flagship

• Users Club
• Future Techs
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Condensed Technologies List

0 2 4 6 8 1 0

M o d u la r  C o n c e p t s  a n d  In t e g r a t i o n  o f  s y s t e m s
( B S M )

V e t r o n i c s  ( 8  S u b )

H y b r i d  P r o p u l s i o n

A c t i v e  s u s p e n s io n s  a n d  d a m p e r ( 1 4  S u b )  i . e .
H i g h  M o b i l i t y

L ig h t  W e i g h t  A r m o u r s  ( 9  S u b )

A c t i v e  P r o t e c t i o n sActive Protection

Light Weight Armours

Active suspensions 
& damper i.e. High 
Mobility

Hybrid Propulsion

Vetronics

Modular Concepts & 
Integration of 
Systems
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Feasibility Studies

Beyond Line of Sight Command & Control 

Active Protection Systems for air transportable AFVs

Network Enable AFVs

Parametric Study on Virtual Prototypes

Unmanned Vehicles
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Armaments Directorate: Other ProjectsArmaments Directorate: Other Projects

Defence Test and Evaluation Base (DTEB).(DTEB).

Future Soldier Systems

Standardization

OCCAR liaison

http://eda-sp-1/sites/DisInf/Pictures/FR FIS.jpg
http://eda-sp-1/sites/DisInf/Pictures/GBFIST.jpg
http://eda-sp-1/sites/DisInf/Pictures/GEFIS.jpg
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To catalyse more European R&T To catalyse more European R&T 
collaborations, focussed on improving collaborations, focussed on improving 
defence capabilities;defence capabilities;

To develop policies and strategies to To develop policies and strategies to 
strengthen defence technology in Europe.strengthen defence technology in Europe.

R&T Major AimsR&T Major Aims
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1. Providing the necessary European capability orientation; 1. Providing the necessary European capability orientation; 

2. Establishing agreed European R&T priorities (including 2. Establishing agreed European R&T priorities (including 
promising future technologies); promising future technologies); 

3. Monitoring progress more closely, and reporting to the 3. Monitoring progress more closely, and reporting to the 
Steering Board; Steering Board; 

4. Increasing synergies, in co4. Increasing synergies, in co--ordination with the European ordination with the European 
Commission, between Defence and Security Research; Commission, between Defence and Security Research; 

5. Acting as customer for R&T work, on EDA's own account 5. Acting as customer for R&T work, on EDA's own account 
-- within the limits of its budget within the limits of its budget -- or on behalf of groups of or on behalf of groups of 
participating Member States.participating Member States.

ObjectivesObjectives
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R&T Directorate Structure

Dr. Octávia Frota

Guidance, 
Energy 

& Materials

Space
GMES

Information Systems
Long Term Vision
Armed Vehicles

Ms. Hilary Davies

Environment
Systems

& Modeling

ECion PoC

Col. Angelo Messina

Information
Acquisition
& Processing

UAVs
Industry PoC
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a Technology AreaTechnology Area focused on a particular military 
capability domain and the technologies associated 
with it.

a Network of ExpertsNetwork of Experts drawn from Member States, 
Industry, Research Institutes and Academic 
Institutions.

What is a CAPTech ?What is a CAPTech ?
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CAPTechsCAPTechs NetworksNetworks

EDA Moderator per CAPTech

pMS invited to designate one National Coordinator

per CapTech (“CNCs”)

CNCs will propose other National Government Experts

Industry/Research Centers Experts/Agencies invited 

to join through ASD or through direct on-line 

application procedure.
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CAPTech NetworksCAPTech Networks
Extranet Extranet ForaFora for Working Groupsfor Working Groups

Industry/Research Centers Experts CnGE

Moderator & 24 (?) CNCs

Forum

Government Experts CGE

Forum ForumForum

+

+



© European Defence Agency 2007             www.eda.europa.eu
EDAEDA

CAPTech NetworksCAPTech Networks

How to join a CAPTech?How to join a CAPTech?

Registration of Experts to be done on 
the EDA website:   

www.eda.europa.euwww.eda.europa.eu

Form available to be filled by each 
Expert per CAPTech.
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CAPTech Areas

4: CIS & Network

3: Signal 
Processing & 
Computing

2: Sensors 
Systems

1: Components

IAP
Information 

Acquisition & 
Processing

4: Guidance & 
Control Systems

3: Lethality & 
Protection

2: Energy & 
Propulsion 
Systems

1: Materials

GEM
Guidance, 
Energy & 
Materials

4: Human Factors

3: Operating 
Environment

2: Simulation

1: Design

ESM
Environment, 
Systems and 

Modelling

CAPTech 
Domains

CAP
Techs

Knowledge
(Inform, Command)

Engagement
(Engage, Protect)

Manoeuvre
(Deploy, Sustain)

Capability 
Areas
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Defence Industry & Market
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Council JA 2004/551/CFSP: Article 5

The Agency shall work in the following principal fields:

…/…

Working to strengthen the DTIBstrengthen the DTIB and for the creation of creation of 
an internationallyan internationally competitive EDEMcompetitive EDEM in particular by:

Developing relevant policies and strategies,

Pursuing EU-wide development and harmonisation of 
relevant rules and regulations
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Technological & Industrial BaseTechnological & Industrial Base
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and thus E
SDP

and thus E
SDP

http://www.euforbih.org/
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The EDAThe EDA’’s work on the creation of a truly internationals work on the creation of a truly international
European Defence Equipment Market EDEMEuropean Defence Equipment Market EDEM
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Art 296 of the TECArt 296 of the TEC
1. The provisions of this Treaty shall not preclude the application of 

the following rules:
a) no Member State shall be obliged to supply information the 

disclosure of which it considers contrary to the essential essential 
interests of its securityinterests of its security;

b) any Member State may take such measures as it considers 
necessary for the protection of the essential interests of its 
security which are connected with the production of connected with the production of 
or trade in arms, munitions and war materialor trade in arms, munitions and war material; 
such measures shall not adversely affect the not adversely affect the 
conditions of competition in the common market conditions of competition in the common market 
regarding products which are not intended for regarding products which are not intended for 
specifically military purposes.specifically military purposes.
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The EDAThe EDA’’s Intergovernmental Regimes Intergovernmental Regime
ENDS:ENDS:
to encourage to encourage transparencytransparency and application ofand application of
competitioncompetition
AREA OF APPLICATION:AREA OF APPLICATION:

•• Art. 296Art. 296 of TEC (Governments)of TEC (Governments)
•• Supply ChainSupply Chain (Industry)(Industry)

MEANS:MEANS:

EDAEDA’’s Regime Package:s Regime Package:
•• Code of Conduct (CoC)Code of Conduct (CoC)
•• Code of Best Practice in the Supply Chain (CoBPSC)Code of Best Practice in the Supply Chain (CoBPSC)
•• Electronic Bulletin Board (EBB)Electronic Bulletin Board (EBB)

•• EBB1(Governments)EBB1(Governments)
•• EBB2 (Industry)EBB2 (Industry)

Continuous dialogue

Continuous dialogue with pMS, Industry, 

with pMS, Industry, 

Commissio
n and other sta

keholders

Commissio
n and other sta

keholders
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The EDAThe EDA’’s Road Map towards the EDEMs Road Map towards the EDEM

Dec 04Dec 04 21 Nov 0521 Nov 05 19 May 0619 May 06 1 Jul 061 Jul 06

Regime/CoCRegime/CoC CoBPSC CoBPSC 
OptOpt--0ut0ut

I&M I&M 
FlagshipFlagship

CoCCoC
CoBPSCoBPS
EBB1EBB1

29 Mar 0729 Mar 07

EBB2EBB2

20 Sep 0620 Sep 06

SoS FASoS FA
SoISoI
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SINGLE PORTALSINGLE PORTAL
(Electronic Bulleting Board: EBB)(Electronic Bulleting Board: EBB)

EBB 1EBB 1 EBB 2EBB 2

Intergovernmental Regime Intergovernmental Regime 
onon Defence ProcurementDefence Procurement

GOVERNMENTSGOVERNMENTS

Code of ConductCode of Conduct
(CoC)(CoC)

A voluntary nonA voluntary non--binding approachbinding approach
Fair and equal treatment of suppliersFair and equal treatment of suppliers
Mutual transparency and accountabilityMutual transparency and accountability
Mutual supportMutual support
Mutual benefitMutual benefit

Exclusions & ExceptionsExclusions & Exceptions

Code of Best Practice Code of Best Practice 
in the Supply Chainin the Supply Chain

(CoBPSC)(CoBPSC)

GOVERNMENTSGOVERNMENTS
&&

INDUSTRYINDUSTRY

ADDS ONADDS ON
FA SoS ;FA SoS ;

SoI ASoI A
+ + …………
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Electronic Bulletin Board



© European Defence Agency 2007             www.eda.europa.eu
EDAEDA

EuropeEurope’’s multilateral ongoing initiativess multilateral ongoing initiatives

LoI/FALoI/FA
6 EU 6 EU 
MS MS 

EU CionEU Cion
27 EU MS 27 EU MS 

“To facilitate EDTIB restructuring”
TreatyTreaty

EDAEDA
26 EU MS26 EU MS

“Regulation of the internal market 
for public procurement/transfers in 

the area of defence”
Defence PackageDefence Package

“To strengthen the EDTIB as a 
mean to achieve the EDA’s mission”

Intergovernmental agreementsIntergovernmental agreements
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The EDAThe EDA’’s work to support the restructuring and strengthening of the s work to support the restructuring and strengthening of the 
European Defence Technological and Industrial BaseEuropean Defence Technological and Industrial Base
EDTIBEDTIB
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EDAEDA’’s EDTIB dossiers EDTIB dossier
ENDS:ENDS:

Develop a strong future EDTIBstrong future EDTIB to support the present and future 
defence capability requirements of the Armed Forces of the EDA 
participating Member Staes

AREA OF APLICATION:AREA OF APLICATION:

In accordance with differentIn accordance with different roadmapsroadmaps

MEANS:MEANS:

EDAEDA’’s EDTIB package:s EDTIB package:

characteristics of a strong EDTBcharacteristics of a strong EDTB

EDTIB strategyEDTIB strategy

EDTIB strategy roadmapsEDTIB strategy roadmaps

Continuous dialogue

Continuous dialogue with pMS, Industry
, 

with pMS, Industry
, 

Commissio
n and other st

akeholders

Commissio
n and other st

akeholders
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The EDAThe EDA´́s roadmap supporting the EDTIBs roadmap supporting the EDTIB

20 Sep 0620 Sep 06 14 May 0714 May 07

Characteristics Characteristics 
of a strong of a strong 

EDTIBEDTIB

EDTIB EDTIB 
StrategyStrategy

25 Sep 0725 Sep 07

EDTIB EDTIB 
Strategy Strategy 

RoadmapsRoadmaps
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Characteristics of a strong future EDTIBCharacteristics of a strong future EDTIB
Responsive to defence needs;Responsive to defence needs;
appropriate national sovereignty and EU autonomy;appropriate national sovereignty and EU autonomy;
cuttingcutting--edge technology and on time;edge technology and on time;
Consider the demand side harmonisationConsider the demand side harmonisation

√√ Capability DrivenCapability Driven
√√ CompetentCompetent
√√ CompetitiveCompetitive

need to work towards:need to work towards:
•• MoreMore consolidation, consolidation, 
•• MoreMore focus on Centres of Excellencefocus on Centres of Excellence
•• MoreMore integration into wider EIB integration into wider EIB 
•• LessLess dependence on nondependence on non--European sources for key defence European sources for key defence 

technologies. technologies. 
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Clarifying priorities:
Military capability needs: Capability Development Plan (CDP)
Defence R&T Collaboration in Europe (EDRT)
Key industrial capabilities.

Consolidating demand: CDP as a catalyst
Increasing investments: Spending more, spending better, 
spending more together (JIPs)
Ensuring Security of Supply: Both in crisis or emergency 
circumstances and in the long term
Increasing competition: EDEM
Increasing and improving cooperation: Cooperation 
mechanism.

EDTIB strategyEDTIB strategy
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Military needsMilitary needs

1. Capability Development Plan (CDP) 

Required TechnologiesRequired Technologies

2. Step change in defence R&T collaboration

Industrial Base and Market Industrial Base and Market 

3. Key defence industrial capabilities

4. Achieving mutual confidence on SoS

5. Increasing competition

6. Developing  depth and diversity of the European defence related 
supplier base

7. Increasing and improving armaments cooperation

EDTIB strategy roadmapsEDTIB strategy roadmaps



© European Defence Agency 2007             www.eda.europa.eu
EDAEDA

«« LL’’Europe ne se fera pas dEurope ne se fera pas d’’un coup, ni dans un coup, ni dans 
une construction dune construction d’’ensemble; elle se fera par ensemble; elle se fera par 
des rdes rééalisations concralisations concrèètes crtes crééant dant d’’abord une abord une 
solidaritsolidaritéé de fait de fait ««

Robert Schuman
9 mayo 1950, 
Quai d’Orsay

Salons de l’Horloge, Paris
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Thank you …



This page has been purposedly left blank

• normal-paper

• eucass2007

• plenary

• Funding Opportunities

• European defense Agency: general presentation

• O. Frota

• Deputy Director RandT Directorate, European Defence Agency


